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Who the trade and construction 
industry apps are for 

Air conditioning specialists  

Audio visual technicians  

Builders 

Carpenters  

Carpet layers and tilers 

Electricians 

Fire and security workers 

Glaziers  

Insulation services  

Landscapers 

Mechanics 

Plasterers  

Plumbers  

Pool service professionals 

Roofers  

Scaffolders  

Structural steel specialists  

Technicians



Understanding  
your client's business



Build a business profile
The first step in recommending the right apps to clients in the trade and 
construction industry is to learn more about their business. We suggest 
building a profile that covers these areas.

Goal What is the business trying to achieve over the short 

and long-term? Do they want to increase efficiency, 

grow their business, or both?

Pain points Is your client looking to address specific problems 

within their business?

Financial health Assess the current financial health of the business,  

if you don't already know.

Number of employees How many employees do they have? Are they looking 

to grow their employee numbers or stay the same?

Job type Do they undertake mainly smaller high-frequency 

jobs, or larger project-based jobs that take longer  

to complete?

Current tools Which version of Xero do they use? What apps, if any,  

are they using in their business today?

Technology proficiency How experienced are they and their team with using 

apps and other software?



Identify their job type and goals
Once you understand your client’s business, you can work out their job  
type and goals.

Job type: Are they job-based or project-based?

Goals: Are they seeking efficiency? or both growth and efficiency?

Efficiency

These businesses are happy with their size 

and/or revenue levels, but they'd like to run 

their business more efficiently. They may want 

to streamline their operations so they can 

improve work-life balance, or spend less time 

on paperwork and more time on the job.

Efficiency and growth

These businesses are focused on growth. 

They might want to take on more staff, grow 

revenue, increase size or the quantity of jobs; 

but to achieve this, efficiency is crucial.

• Their main business focus is on high  

volume work.

• Success is defined by managing several jobs 

at the same time.

• They're often tradespeople operating out 

of their work van between jobs (that’s until 

they get home to do the admin).

• They have fewer customers, but the scale 

and complexity of each job is much larger. 

• Success means delivering their project 

efficiently and profitably.

• They often have complex payment 

structures, such as progress payments  

and subcontractor payments.

Job-based Project-based



Velvet Steel | Xero customer



What job-based clients need

Your job-based client Your services App stack recommendations for your client

Growth  
ambitions

Goal
Current  
size

Job  
volume

Admin 
resource

What you offer Xero app Type of app

Any Any Any Any Any
Accounting & 
bookkeeping only

Xero Ledger 
Xero Cashbook  
Xero Business Edition

None

Low (stay 
the same)

Efficiency <3 Low No
Accounting & 
bookkeeping + 
advisory services

Xero Business Edition Job management app 

Low (stay 
the same)

Efficiency 1–5 Medium No
Accounting & 
bookkeeping + 
advisory services

Xero Business Edition Job management app

High (rapid 
growth)

Efficiency 
and growth

5+ Medium No
Accounting & 
bookkeeping + 
advisory services

Xero Business Edition 
Xero Payroll

Job management app 
Payment services app

High (rapid 
growth)

Efficiency 
and growth

10+ High Yes
Accounting & 
bookkeeping + 
advisory services

Xero Business Edition 
Xero Payroll 

Job management app 
Payment services app



What project-based clients need

Your project-based client Your services App stack recommendations for your client

Growth  
ambitions

Goal
Current  
size

Job  
volume

Admin  
resource

What you offer Xero app Type of app

Any Any Any Any Any
Accounting & 
bookkeeping only

Xero Ledger 
Xero Cashbook  
Xero Business Edition

None

Low (stay 
the same)

Efficiency <3 Low
Low to moderate 
(within capacity)

Accounting & 
bookkeeping + 
advisory services

Xero Business Edition Project management app 

Low (stay 
the same)

Efficiency 1–5 Medium
Low to moderate 
(within capacity)

Accounting & 
bookkeeping + 
advisory services

Xero Business Edition Project management app

High (rapid 
growth)

Efficiency 
and growth

5+ Medium
Low to moderate 
(within capacity)

Accounting & 
bookkeeping + 
advisory services

Xero Business Edition 
Xero Payroll

Project management app 
CRM app 
HR management app

High (rapid 
growth)

Efficiency 
and growth

10+ High
High (stretched 
capacity)

Accounting & 
bookkeeping + 
advisory services

Xero Business Edition 
Xero Payroll 

Project management app 
CRM app 
HR management app



Selecting the right app 
stack for your client



Types of apps that help businesses 
achieve their goals

Streamline accounting and 

bookkeeping

Xero Business Edition
• Run the business on the go: Use the mobile 

app to reconcile, send invoices, or create 

expense claims from anywhere.

• Get paid faster with online invoicing:  

Create professional recurring invoices and 

receive updates when they’re opened.

• Get an up-to-date view of cash flow 

anytime: See how things are going with 

Xero’s easy-to-use online dashboard.

• Simplify payroll: Save time and increase 

productivity. Payroll in Xero brings pay and 

financial information together in one place.

Gain efficiency

Job management apps
• Save hours of admin by quoting, billing  

and keeping track of payments from a 

mobile phone.

• Automatically sync each job directly  

with Xero.

• Manage the workforce smartly with easy 

employee scheduling and tracking.

• Stay on top of each job, from quote to finish.

Project management apps
• Get instant progress updates with minimal 

effort by tracking the time spent working  

on different jobs and tasks.

• Gain insights into current performance 

based on all the available data. See  

many standard reports at a glance or  

build your own.

Gain efficiency and grow

Payment services apps
Improve cash flow, receive payments 

anywhere, and allow customers to  

pay online.

HR management apps
Seamlessly manage the workforce,  

including training and availability  

scheduling, in one place.

CRM apps
Grow the business by managing every 

customer and lead. Track leads, view 

proposals and see the sales pipeline  

in one place.

Job management apps
Manage employee training and  

availability scheduling.



Trade and construction apps that integrate with Xero 

Xero Projects Tradify Fergus ServiceM8 SimPRO WorkflowMax

Type and  

availabilty

Time tracking and job 

costing in Xero

Job management app 

 

NZ, AU, UK, IRE,  

US, CA, HK

Job management app 

 

NZ, AU, UK, US,  

CA, SA, SGP, HK

Job management app 

 

NZ, AU, UK, US,  

CA, SA, SGP, HK, MY

Job management app 

+ project management* 

NZ, AU, UK, US,  

CA, SA, SGP, HK, MY

Project management 

 

NZ, AU, UK, IRE, US,  

CA, SA, SGP, HK, MY

Onboarding and  

support

 ✔ Full Xero 
support

 ✔ Free self-paced 
training and 
videos

 ✔ Online help and 
resource centre

 ✔ Email support

 ✔ Automatic Xero 
contact upload 

 ✔ Free ‘get started’ 
live  training with 
Q&A

 ✔ Free 24/7 phone 
and email support 
(NZ-based)

 ✔ Online help and  
resource centre

 ✔ Automatic Xero 
contact & supplier 
upload 

 ✔ Quick access 
guides and 
documentation

 ✔ In-app chat

 ✔ Email support

 ✔ Phone support in 
business hours 
NZT

 ✔ Automatic Xero 
contact upload 

 ✔ Training available 
by authorised 
partner*

 ✔ Online help 
centre & email 
support

 ✔ Automatic Xero 
contact upload 

 ✔ Free demo

 ✔ Free live chat 
support & online 
help centre

 ✔ Online/face-
to-face training 
available*

 ✔ Free webinar 
with Q&A

 ✔ Online courses 

 ✔ Online help 
centre

 ✔ Email support

Overview Perfect for clients 

who need job 

costing and time 

tracking to manage 

their billable work 

more efficiently

A simple and easy-

to-use solution for 

small trade clients  

A simple and easy-

to-use solution for 

growing trades and 

services clients like 

electricians and 

plumbers

A great solution for 

clients with growing 

service-based job 

volumes such as 

HVAC and cleaning 

Serious software 

for optimising 

and customising 

workflows and 

field service ops 

for medium-sized 

tradies 

A great solution for 

managing workflows 

and developing 

an in-depth 

understanding  

of financials

More information Find out more about 

Xero Projects

Find out more about 

Tradify

Find out more about 

Fergus

Find out more about 

ServiceM8

Find out more about 

SimPRO

Find out more about 

WorkflowMax

https://www.xero.com/marketplace/app/tradify/?utm_source=playbook
https://www.xero.com/marketplace/app/fergus/?utm_source=playbook
https://www.xero.com/marketplace/app/servicem8/?utm_source=playbook
https://www.xero.com/marketplace/app/simpro/?utm_source=playbook
https://www.xero.com/marketplace/app/workflowmax/?utm_source=playbook
https://www.xero.com/features-and-tools/accounting-software/projects/?utm_source=tradeplaybook
https://www.xero.com/marketplace/app/tradify/?utm_source=playbook
https://www.xero.com/marketplace/app/fergus/?utm_source=playbook
https://www.xero.com/marketplace/app/servicem8/?utm_source=playbook
https://www.xero.com/marketplace/app/simpro/?utm_source=playbook
https://www.xero.com/marketplace/app/workflowmax/?utm_source=playbook


App features Xero Projects Tradify Fergus ServiceM8 SimPRO WorkflowMax

Quoting ✔*** ✔ ✔ ✔ ✔ ✔

Invoicing ✔ ✔ ✔ ✔ ✔ ✔

Xero invoice sync ✔ ✔ ✔ (incl. payment sync) ✔ ✔ ✔

Time tracking ✔ ✔ ✔ ✔** ✔ ✔

Task management ✔ ✔ ✔ ✔ ✔ 

Health & safety 

certification
✔ ^^ ✔

Inventory price list Upload Direct feed & upload^ Upload Upload Upload

Direct supplier 

payment
✔ Direct link

Mobile app Android and iOS Android and iOS Android and iOS iOS only Android and iOS Android and iOS

Geo location tracking ✔ ✔ ✔ ✔

Pipeline management ✔ ✔ ✔ ✔ ✔*

Staff scheduling & 

communication
✔ ✔ ✔ ✔

✔ Schedule view via 

Deputy integration

Client 

communications
✔ ✔ ✔ ✔

✔ Supported by      

HubSpot integration

On-site payment 

services
✔** ✔ ✔* ✔*

Customisation 

available
✔ ✔

Office management 

functionality
✔ ✔ ✔

Back costing ✔ ✔ ✔ ✔

Advanced financial 

reporting
✔

Choice of profiled apps based on Xero App Store data on the volume of connections to Xero, and the strength and volume of community reviews. *Available at additional charge  

**Available as an add-on or premium plan and above  / *** Quotes made via Xero Business Edition / ^ Selected wholesale providers in NZ and Australia / ^^ Selected gas and electric 

certification in NZ and Australia

https://www.xero.com/features-and-tools/accounting-software/projects/?utm_source=tradeplaybook
https://www.xero.com/marketplace/app/tradify/?utm_source=playbook
https://www.xero.com/marketplace/app/fergus/?utm_source=playbook
https://www.xero.com/marketplace/app/servicem8/?utm_source=playbook
https://www.xero.com/marketplace/app/simpro/?utm_source=playbook
https://www.xero.com/marketplace/app/workflowmax/?utm_source=playbook
https://apps.xero.com


Payment services: comparison of apps 

 

Paypal Stripe GoCardless

Availability See availability here See availability here UK, AU, NZ

Onboarding and support  ✔ Set up direct 
from Xero invoice

 ✔ Online help 
centre

 ✔ Phone support

 ✔ Set up direct 
from Xero invoice

 ✔ Online help 
centre

 ✔ Phone support 
(24/7)

 ✔ Set up direct 
from Xero invoice

 ✔ Online help 
centre

 ✔ Phone support

Overview Accept wallet-to-

wallet payments as 

well as credit and 

debit cards

Accept credit and 

debit card payments 

as well as other 

online payments 

such as Apple Pay

Get your invoices 

paid automatically 

via direct debit  

with GoCardless

More information Find out more about 

PayPal

Find out more about 

Stripe

Find out more about 

GoCardless

https://www.xero.com/marketplace/app/paypal/
https://www.xero.com/marketplace/app/stripe/?utm_source=playbook&utm_campaign=cashflow
https://www.xero.com/marketplace/app/gocardless/?utm_source=playbook&utm_campaign=cashflow
https://www.paypal.com/webapps/mpp/country-worldwide
https://stripe.com/global
https://www.xero.com/marketplace/app/paypal/?utm_source=playbook&utm_campaign=cashflow
https://www.xero.com/marketplace/app/stripe/?utm_source=playbook&utm_campaign=cashflow
https://www.xero.com/marketplace/app/gocardless/?utm_source=playbook&utm_campaign=cashflow


PayPal Stripe GoCardless

Invoice 'pay now' ✔ ✔ ✔

Debit card ✔ ✔

Credit card ✔ ✔

ACH^ ✔

Direct debit ✔

Bank account ✔ ✔

Paypal account ✔

Apple Pay ✔

Create client surcharge* ✔

Currency options ✔ All major global 

currencies**

✔ All major global  

currencies**

✔ GBP, EUR, AUD, 

NZD

Create standalone fee account 

in Xero
✔ ✔ ✔

Auto match for reconciliation 

with Xero
✔ ✔ ✔

* Not available in UK and US / ** Check with provider for full list / ^ ACH only

https://www.xero.com/marketplace/app/paypal/?utm_source=playbook&utm_campaign=cashflow
https://www.xero.com/marketplace/app/stripe/?utm_source=playbook&utm_campaign=cashflow
https://www.xero.com/marketplace/app/gocardless/?utm_source=playbook&utm_campaign=cashflow


Cheat sheets
Eight case studies



How to use the cheat sheets
These case studies are designed to help you Find the right app(s) for your 
clients by matching your client’s requirements with an industry app that 
integrates with Xero. 

Each of the eight trade and construction case studies:

• provides details of a specific business

• summarises their current business situation and their business goals

• evaluates their business needs and goals against some of the most popular trade and 

construction apps from the Xero App Store

• selects a suitable app for the client and explains why it was chosen 

The selected apps are a great place to start, but check out the Xero App Store for more.

We’ve outlined the key features of the apps here. However we recommend that you do your  

own research, including contacting the app partner directly to make sure the app meets the 

needs of your client. Refer to the App Advisory Playbook for more details on getting started  

with app advisory. 

https://apps.xero.com
https://apps.xero.com


Job-based apps



Small business, seeking profitability

Meet Phil

Phil is the owner of a small HVAC business, A3 Conditioning, 

which uses Xero for quoting and invoicing. A3 Conditioning 

has quickly become popular among larger clients looking 

for maintenance on a flat fee. Five staff support Phil in the 

field, while he focuses on juggling managing the business and 

managing clients.

Phil is concerned that he is losing precious profit margin 

and wants to improve his pricing strategy. The challenge he 

faces is that currently it’s really difficult to understand how 

much is being made on each job. Phil has tried carrying out 

his own analysis using a combination of a calendar app and 

spreadsheets, but it isn’t proving very successful.

Recommended app  
stack for Phil

Xero Business Edition 

+ Xero Projects

+  

Xero Projects

Goal Profitability

Pain points
Time-consuming  paperwork,  
and running behind schedule

No. of employees 5

Jobs <20 jobs per month

Current tools Xero Business Edition

Technology 
proficiency

Low to medium

Achieving Phil’s goal: Profitability

Get more profitable by tracking project financials:

• Easily track profitability for each job.

• Collaborate with staff members in the field.

• Understand project and business financial information to 

make clear, informed decisions.

https://www.xero.com/features-and-tools/accounting-software/projects/?utm_source=tradeplaybook


Xero Projects

Type and availabilty Time tracking and job costing in Xero

Onboarding and support

 ✔ Full Xero support

 ✔ Free self-paced training and videos

 ✔ Online help and resource centre

 ✔ Email support

Overview Perfect for clients who need job costing and time tracking to 

manage their billable work more efficiently.

App features

Quoting ✔*

Invoicing ✔

Xero invoice sync ✔

Time tracking ✔

Task management 

Health & safety certification

Inventory price list 

Direct supplier payment

Mobile app Android and iOS

Geo location tracking

Pipeline management

Staff scheduling & communication

Client communications

On-site payment services ✔

Customisation available

Office management functionality

Back costing ✔

Advanced financial reporting

Find out more about Xero Projects

*Quotes made via Xero Business Edition

https://www.xero.com/features-and-tools/accounting-software/projects/?utm_source=tradeplaybook
https://www.xero.com/features-and-tools/accounting-software/projects/?utm_source=tradeplaybook


Why Xero Business Edition  

for Phil?

• Phil already gets great value from his Xero 

Business Edition subscription, using it for 

quoting and invoicing at home and on the 

move using the mobile app. 

• Inventory features in Xero Business Edition 

can help Phil manage his full business 

operations. 

• Phil can improve his cash flow by checking 

invoice settlement on the move, as well as 

adding card payment integrations for instant 

settlement of small jobs. 

Why Xero Projects for Phil?

Profit tracking
Using Xero Projects, Phil will be able to easily 

track project profitability, at home or on the 

move with the Xero Projects mobile app for 

Android and iOS.  

Progress monitoring
He'll be able to monitor performance and 

delivery of each job with up-to-the-minute 

time tracking and key project insights.

Invoicing options
Xero Projects enables fixed and variable 

pricing:

• Review data from previous jobs to estimate 

profitability based on the time and 

materials required.

• Build invoices on the go, using actual project 

information.

• Request deposits in advance to get cashfow 

moving. 

Value proposition: Xero + Xero 

Projects

It’s important that Phil is able to track project 

profitability so he can make informed pricing  

decisions while collaborating effectively with 

his advisor. Using Xero + Xero Projects, Phil 

will be able to:

• Maintain an up-to-date view of business 

and project financials in real-time, to give a 

full view of his business performance.

• Easily collaborate with team members out 

in the field using the Xero Projects mobile 

app and up-to-the-minute time tracking.

• Drive profitability through fixed pricing 

based on projected costs or issuing progress 

payment invoices based on actual time and 

materials.

• All but eliminate out-of-hours work by 

quoting*, invoicing, and even chasing 

payments on the move. 

Tips for getting started

• Learn the features collaboratively.  

There's lots of support and educational 

material for Xero Projects to bring you up to 

speed and help Phil get started.

• Understand the baseline.  

It would be worth spending time with Phil 

to see how profitable jobs are and to work 

out where he thinks he is currently losing 

out. This will provide a basis for measuring 

improvements.

*Quotes made via Xero Business Edition



Meet Ben

Ben is the owner of a small electrical business, Thompson 

Electrical, which uses Xero Business Edition. 

While he’s happy with the way his business is going, he’s 

struggling with the paperwork. He’s also getting really 

frustrated by the team missing or being late for appointments 

and not operating as efficiently as it could. He’s fairly savvy 

with technology, but it’s essential that any app is not only easy 

for his staff to pick up, but can be used on the road. 

Since using Xero, Ben has experienced time-saving benefits. 

Now he’s motivated to invest in a good job management system 

to reach his goals. 

Goal To spend more time at home

Pain points
Time-consuming  paperwork,  
and running behind schedule

No. of employees 5

Jobs <20 jobs per month

Current tools Xero Business Edition

Technology 
proficiency

High

Achieving Ben’s goal: Efficiency

Get efficient with job management

• Save hours of admin by quoting as he goes, on the move.

• Stay on top of each job, from quote to finish.

• Access all price lists from a single and easy-to-use location. 

• Reconcile all job activity easily with Xero.

Recommended app  
stack for Ben

Small business, needing help

Xero Business Edition 

+ Tradify

https://www.xero.com/marketplace/app/tradify/?utm_source=playbook


Type and availabilty
Job management app 

NZ, AU, UK, IRE, US, CA, HK

Onboarding and support

 ✔ Automatic Xero contact upload 

 ✔ Free ‘get started’ live  training with Q&A

 ✔ Free 24/7 phone and email support (NZ-based)

 ✔ Online help and resource centre

Overview A simple and easy-to-use solution for small trade clients  

App features

Quoting ✔

Invoicing ✔

Xero invoice sync ✔

Time tracking ✔

Task management ✔

Health & safety certification

Inventory price list Upload

Direct supplier payment

Mobile app Android and iOS

Geo location tracking ✔

Pipeline management ✔

Staff scheduling & communication ✔

Client communications ✔

On-site payment services

Customisation available

Office management functionality

Back costing

Advanced financial reporting

Find out more about Tradify

https://www.xero.com/marketplace/app/tradify/?utm_source=playbook
https://www.xero.com/marketplace/app/tradify/?utm_source=playbook


Why Xero Business Edition  

for Ben?

• He’ll get a single view of business 

operations, including inventory and 

invoicing.

• He can use Xero’s mobile app to do admin  

on the move.

• He’ll be able to improve cash flow by 

checking and chasing payments at the  

touch of a button.

Why Tradify for Ben?

Easy to use
Aside from the features allowing Ben to  

quote, invoice and bill on the move, Tradify  

is simple to use and will be effective helping 

him win over his staff and get them using it  

on a daily basis. 

A single view in Tradify
The integration with Xero gives Ben a simple 

view of his finances, as well as detail on each 

job, including his team’s daily schedule, all in 

one place. 

Affordable
The price point for Tradify is affordable and  

is a fixed monthly outgoing. 

Support
Tradify provides excellent support for 

businesses as they get up and running.

Value proposition: Xero + Tradify

Tradify will have a huge impact on Ben’s day-

to-day operations, so it’s worth spending time 

helping him understand that. The key benefits 

of Xero plus Tradify include:

• All but eliminate out-of-hours work. Ben 

can quote, schedule, track a job, invoice and 

even chase payments on the move. 

• View his entire business operations in 

Tradify. He’ll see the information he needs 

about his jobs and work schedule in one 

place, without manual entry. 

• Better visibility for his accountant who can 

view up-to-date data on the dashboards 

and in reports, thanks to the integration of 

Tradify with Xero.

• Get clear and easy to understand 

summaries of the profitability of his jobs, 

staff schedules and job status at the touch 

of a button.

Tips for getting started

• Be clear on the goals for implementation. 

Although adoption may take some time, it’s 

a good idea to set a deadline for onboarding 

all staff and using the app for all jobs.

• Go through the features collaboratively. 

Involve both the app partner and the 

client, and include a look at the reporting 

capabilities.

• Gather the right data. The more robust the 

information entered, the more effective the 

tool will be to use.





Meet Jim

Jim bought into a plumbing franchise in January 2015 and has 

done really well at building a modest but healthy customer 

base. Although Jim has an excellent reputation and business 

prospects, he’s often considered throwing in the towel.

The main reason, Jim says, is that he’s allergic to paperwork 

and the administration required causes him anxiety on a daily 

basis. He’s the first to admit he’s not the most organised, and 

he's open to using anything that can help him reduce the time 

he spends on paperwork.

Jim has an accountant, who he thinks uses Xero. However he’s 

not getting the benefits he’s heard some of his friends talking 

about (and he wants in!).

Goal To spend less time on admin

Pain points
A lot of time and stress doing 
paperwork

No. of employees 5

Jobs <20 jobs per month

Current tools Xero Ledger

Technology 
proficiency

Low

Achieving Jim’s goal: Efficiency

Get efficient with job management

• Save hours of admin by quoting as he goes, on the move.

• Stay on top of each job, from quote to finish.

• Access all price lists from a single and easy-to-use location. 

• Reconcile all job activity easily with Xero.

Small business, wanting efficiency

Recommended app  
stack for Jim

Xero Business Edition 

+ Fergus

https://www.xero.com/marketplace/app/fergus/?utm_source=playbook


Type and availabilty
Job management app 

NZ, AU, UK, US, CA, SA, SGP, HK

Onboarding and support

 ✔ Automatic Xero contact & supplier upload 

 ✔ Quick access guides and documentation

 ✔ In-app chat

 ✔ Email support

 ✔ Phone support in business hours NZT

Overview
A simple and easy-to-use solution for growing trades and 

services clients like electricians and plumbers

App features

Quoting ✔

Invoicing ✔

Xero invoice sync ✔ (incl. payment sync)

Time tracking ✔

Task management ✔

Health & safety certification ✔ ^^

Inventory price list Direct feed & upload^

Direct supplier payment ✔ Direct link

Mobile app Android and iOS

Geo location tracking ✔

Pipeline management ✔

Staff scheduling & communication ✔

Client communications ✔

On-site payment services ✔

Customisation available

Office management functionality ✔

Back costing ✔

Advanced financial reporting

Find out more about Fergus

^ Selected wholesale providers in NZ and Australia 

^^ Selected gas and electric certification in NZ and Australia

https://www.xero.com/marketplace/app/fergus/?utm_source=playbook
https://www.xero.com/marketplace/app/fergus/?utm_source=playbook


Why Xero Business Edition  

for Jim?

• He’ll be able to use Xero’s mobile app  

to reconcile and send invoices from 

anywhere so invoicing stops consuming 

most of his time.

• He’ll be able to improve cash flow by 

checking and chasing payments at the touch 

of a button, wherever he is.

Why Fergus for Jim?

Easy to use
Jim can quote, invoice and bill on the move. 

Fergus is simple to use, even for people with 

limited experience of cloud technology.

Affordable
The price point for Fergus is affordable with a 

fixed monthly cost.

Support
Fergus provides particularly good support for 

businesses as they get up and running.

Specialist functionality
Jim will also be able to make the most of some 

great new time-saving functionality, such as 

direct access to wholesale price lists, digital 

health and safety certificates, and the ability 

to pay suppliers directly.

Value proposition: Xero + Fergus

The key benefits for Jim of using Xero and 

Fergus  will be:

• All but eliminate out-of-hours work. He’ll be 

able to quote, schedule, track a job, invoice 

and even chase payments on the move. 

• View his entire business operations in 

Fergus. He’ll see the information he needs 

about his jobs and work schedule in one 

place, without manual entry.

• Better visibility for his accountant who can 

view up-to-date data on the dashboards 

and in reports thanks to the real-time 

integration of Fergus with Xero.

• Clear and easy-to-understand summaries 

of the profitability of his jobs, staff 

schedules and job status at the touch of  

a button.

Tips for getting started

• Be clear on the goals for implementation. 

Although adoption may take some time, it’s 

a good idea to set a deadline for onboarding 

all staff and using the app for all jobs.

• Go through the features collaboratively. 

Involve both the app partner and the 

client, and include a look at the reporting 

capabilities.

• Get all the relevant data into one place.  

The more robust the information for 

inventory items and billable costs within the 

job management tool, the more effective it 

will be to use.



Meet Chris

Chris has built a successful property maintenance business in 

West Auckland over the past seven years. She specialises in 

low-cost, fast-turnaround jobs. She plans to expand and take 

on extra staff to service a larger territory now that the city’s 

infrastructure has been improved. 

Although Chris is able to effectively manage her small team 

by splitting her time between taking on overflow work and the 

office, she’s well aware the more time she and the team spend 

on administration, the less time they have for taking on jobs. 

In order to take her business to the next level and train two 

apprentices, Chris is looking for a way to make sure she’s 

getting the best possible return from each hour of the day. 

Goal Spend time in the most productive way

Pain points
Too much time on admin and not 
enough time on the job

No. of employees 3

Jobs 50 per month

Current tools Xero Ledger for viewing info and reports 

Technology 
proficiency

Moderate

Achieving Chris’s goals: Efficiency & growth

Get efficient with job management

• Save hours of admin by quoting as she goes, on the move.

• Stay on top of each job, from quote to bill.

• Take payments immediately with online payments.

• Reconcile all job activity easily with Xero.

Small outfit, thinking big

Recommended app  
stack for Chris

Xero Business Edition 

+ ServiceM8

https://www.xero.com/marketplace/app/servicem8/?utm_source=playbook


Type and availabilty
Job management app 

NZ, AU, UK, US, CA, SA, SGP, HK, MY

Onboarding and support

 ✔ Automatic Xero contact upload 

 ✔ Training available by authorised partner*

 ✔ Online help centre and email support

Overview
A great solution for clients with growing service-based job 

volumes such as HVAC and cleaning  

App features

Quoting ✔

Invoicing ✔

Xero invoice sync ✔

Time tracking ✔**

Task management ✔

Health & safety certification

Inventory price list Upload

Direct supplier payment

Mobile app iOS only

Geo location tracking ✔

Pipeline management ✔

Staff scheduling & communication ✔

Client communications ✔

On-site payment services ✔*

Customisation available

Office management functionality

Back costing

Advanced financial reporting

Find out more about ServiceM8

*Available at additional charge 

**Available as an add-on or premium plan and above

https://www.xero.com/marketplace/app/servicem8/?utm_source=playbook
https://www.xero.com/marketplace/app/servicem8/?utm_source=playbook


Why Xero Business Edition  

for Chris?

• She can use Xero’s mobile app to reconcile 

and send invoices from anywhere so it stops 

consuming most of her time.

• She’ll be able to improve cash flow by 

checking and chasing payments at the touch 

of a button.

• She can save time and increase productivity 

with payroll in Xero and organise all her 

business information in one place.

Why ServiceM8 for Chris?

Organisation at pace 
ServiceM8 is excellent for high-volume, quick-

turnaround jobs. 

Designed for cash flow
Chris can use the integrated payment features 

to achieve cash flow improvements.

Affordable
The pricing model provides scalable charging,  

allowing a more advanced system without a 

high fixed cost (or contract).

Value proposition: Xero Business 

Edition + ServiceM8 

Here are the benefits of ServiceM8 and Xero 

Business Edition for Chris:

• All but eliminate out of hours work.  

Chris can quote, schedule, track a job, 

invoice and even chase payments on the 

move.  

• View the entire business operations in 

ServiceM8. She’ll get the information she 

needs about her jobs and work schedule in 

one place, without manual entry.

• Keep on top of staff management with 

everything from day-to-day schedules, job 

locations and even payroll.

• Better visibility for her accountant who can 

view up-to-date data on the dashboards 

and in reports thanks to the integration of 

ServiceM8 with Xero.

• Clear and easy to understand summaries 

of job profitability, staff schedules and job 

status at the touch of a button.

Tips for getting started

• Be clear on the goals for implementation. 

Although adoption may take some time, it’s 

a good idea to set a deadline for onboarding 

all staff and using the app for all jobs.

• Go through the features collaboratively. 

Involve both the app partner and the 

client, and include a look at the reporting 

capabilities.

• Get all the relevant data into one place.  

The more robust the information for 

inventory items and billable costs within the 

job management tool, the more effective it 

will be to use.

• Have the client assign a ServiceM8 lead. 

Having a single in-house expert is key for a 

smooth ServiceM8 integration – it’s often 

the office manager. 

• Book relevant training for the users.  

Make sure that the field team and office 

staff learn how to use ServiceM8 to get the 

most out of it.



Meet Davidson & Co

Davidson & Co is a Christchurch-based plumbing  

business owned by James and May Harding.  Since starting  

up in 2009, they’ve built a healthy business specialising  

in emergency jobs.

James has been keen to invest in growing his business and 

plans to buy a local handyman business that he’ll merge with 

his existing one. To facilitate this, May has taken on the role of 

operations manager full time.

Since 2015, the team has been using an app for managing  

jobs. It’s been a great help as they grew, but James is 

interested in exploring a more customisable solution that 

integrates with Xero.

Goal
Successfully merging  the business  
while continuing to grow both

Pain points
Merging new business into existing 
business 

No. of employees 10+

Jobs >100 jobs per month

Current tools
Xero Business Edition 
Job management app

Technology 
proficiency

High

Achieving Davidson’s goals: Efficiency & growth

Get efficient with job management

• Save hours of admin by quoting as he goes, on the move.

• Stay on top of each job, from quote to bill.

• Take payments immediately with online payments. 

• Reconcile all job activity easily with Xero.

Medium outfit, thinking big

Recommended app  
stack for Davidson & Co

Xero Business Edition 

+ SimPRO

https://www.xero.com/marketplace/app/simpro/?utm_source=playbook


Type and availabilty
Job management app + project management* 

NZ, AU, UK, US, CA, SA, SGP, HK, MY

Onboarding and support

 ✔ Automatic Xero contact upload 

 ✔ Free demo

 ✔ Free live chat support and online help centre

 ✔ Online/face-to-face training available*

Overview
Serious software for optimising and customising workflows 

and field service ops for medium-sized tradies 

App features

Quoting ✔

Invoicing ✔

Xero invoice sync ✔

Time tracking ✔

Task management ✔

Health & safety certification ✔

Inventory price list Upload

Direct supplier payment

Mobile app Android and iOS

Geo location tracking ✔

Pipeline management ✔

Staff scheduling & communication ✔

Client communications ✔

On-site payment services ✔*

Customisation available ✔

Office management functionality ✔

Back costing ✔

Advanced financial reporting

Find out more about SimPRO

*Available at additional charge

https://www.xero.com/marketplace/app/simpro/?utm_source=playbook
https://www.xero.com/marketplace/app/simpro/?utm_source=playbook


Why Xero Business Edition for 

Davidson & Co?

• Xero integrates effectively with simPRO and 

every invoice automatically syncs from Xero 

to simPRO. 

• They’ll be able to improve cash flow by 

checking and chasing payments at the touch 

of a button while on the move. 

• They can save time and increase 

productivity with payroll in Xero, and have 

all information on the business in one place.

Why simPRO for Davidson & Co?

Built for businesses operating at scale
 simPRO is designed for effective collaboration 

with complete visibility and seamless office-

to-field connectivity.

Customisation
The simPRO product range will allow Davidson 

& Co to build their product suite in line with 

their needs and goals. 

Payment integration
By using an integrated payment app to settle 

invoices in the field, either while on site with 

the client or over the phone, the cash will flow 

in faster. 

Value proposition: Xero Business 

Edition + simPRO

Here are the benefits of simPRO for Davidson 

& Co:

• All but eliminate out-of-hours work.  

Quote, schedule, track a job, invoice and 

even chase payments on the move. 

• View the entire business operations in 

simPRO. Get the information they need 

about their jobs and work schedule is all in 

one place, without manual entry. 

• Keep on top of  staff management with 

everything from day-to-day schedules and  

job locations.

• Better visibility for the accountant who can 

view up-to-date data on the dashboards and 

in reports thanks to the integration  

with Xero.

• Get clear and easy to understand 

summaries of the profitability of jobs, staff 

schedules and job status at the touch of  

a button.

Tips for getting started

• Be clear on the goals for implementation. 

Although adoption may take some time, it’s 

a good idea to set a deadline for onboarding 

all staff and using the app for all jobs.

• Go through the features collaboratively. 

Involve both the app partner and the 

client, and include a look at the reporting 

capabilities.

• Get all the relevant data into one place.  

The more robust the information is for 

inventory items and billable costs inside the 

job management tool, the more effective it 

will be to use.

• Have the client assign a simPRO lead. 

Having a single in-house expert is key for a 

smooth simPRO integration. (It’s often the 

office manager.) 

• Book relevant training with the users.  

Make sure that office staff and the field 

team learn how to use simPRO to get the 

most out of it.



Proffer | Xero customer



Meet Nathan

Nathan recently joined Bright Building Supplies as chief 

financial officer and quickly saw that the opportunities 

for growth lay as much in achieving efficiency as acquiring 

additional revenue. “In a word, it’s chaotic,” he said.

The problem is, Nathan doesn’t have the ability to see the 

profitability of each job. He needs a solution that tracks 

progress and efficiently back-costs each job, to ensure cash 

flow projections  will deliver. 

Nathan is relieved that Xero has been in place for a number of 

years. Now he needs a solution that will work hand-in-hand 

with Xero to deliver insights for understanding the best next 

step for the business. His operations manager tells him that he 

also needs a solution that will drive improved accountability for 

each staff member.

Goal
Get better business insights and  
grow revenue

Pain points
No way to track a job's progress and 
costs, or see profitability of each job

No. of employees 120

Jobs >100 jobs per month

Current tools Xero Business Edition  

Technology 
proficiency

High

Achieving Nathan’s goals: Efficiency & growth

Get efficient with job management

• Save hours of admin by having staff quote while on the move. 

• Stay on top of each job, from quote to bill.

• Take payments immediately with online payments.

• Reconcile all job activity easily with Xero.

Medium outfit, thinking growth

Recommended app  
stack for Nathan

Xero Business Edition 

+ WorkflowMax

https://www.xero.com/marketplace/app/workflowmax/?utm_source=playbook


Type and availabilty
Project management 

NZ, AU, UK, IRE, US, CA, SA, SGP, HK, MY

Onboarding and support

 ✔ Free webinar with Q&A

 ✔ Online courses 

 ✔ Online help centre

 ✔ Email support

Overview
A great solution for managing workflows and developing an 

in-depth understanding of financials  

App features

Quoting ✔

Invoicing ✔

Xero invoice sync ✔

Time tracking ✔

Task management ✔

Health & safety certification

Inventory price list Upload

Direct supplier payment

Mobile app Android and iOS

Geo location tracking

Pipeline management ✔*

Staff scheduling & communication ✔ Schedule view via Deputy integration

Client communications ✔ Supported by HubSpot integration

On-site payment services

Customisation available ✔

Office management functionality ✔

Back costing ✔

Advanced financial reporting ✔

Find out more about WorkflowMax

*Available at additional charge

https://www.xero.com/marketplace/app/workflowmax/?utm_source=playbook
https://www.xero.com/marketplace/app/workflowmax/?utm_source=playbook


Why Xero Business Edition for 

Bright Building Supplies?

• They’ll be able to improve cash flow by 

checking and chasing payments at the touch 

of a button, while on the move. 

• With payroll in Xero, they’ll save time, 

increase productivity, and have all their 

business info in one place.

• Xero integrates effectively with 

WorkflowMax – every invoice automatically 

syncs from Xero to WorkflowMax.

• They can view cash flow and financial 

metrics in a single dashboard. 

Why WorkflowMax for Bright 

Building Supplies?

Track time and resources for each 
project.
They’ll know from a single view how they’re 

tracking for a project and who’s responsible for 

each task.

Delve into the project details.
WorkflowMax is owned and designed by Xero. 

It’s provides great insight into both projects, 

and the business as a whole. 

It flexes to meet business needs. 
WorkflowMax integrates with over 30 different 

apps. Fields can be added and customised to 

fit particular business requirements. 

Value proposition: Xero Business 

Edition + WorkflowMax

Here are the main benefits of combining the 

power of Xero and WorkflowMax for Bright 

Building Supplies:

• Clear and easy to understand summaries of 

the profitability of jobs, staff schedules and 

job status at the touch of a button across 

accounts and projects.

• Keep in the loop on the move with the Xero 

and WorkflowMax mobile apps. 

• Go even further and deeper into their 

financials with advanced financial reporting 

and back costing for each job.

• Deliver jobs on time and on budget 

with complete transparency between 

management and staff.

Tips for getting started

• Be clear on the goals for implementation. 

Although adoption may take some time, it’s 

a good idea to set a deadline for onboarding 

all staff and using the app for all jobs.

• Go through the features collaboratively. 

Involve both the app partner and the 

client, and include a look at the reporting 

capabilities.

• Get all relevant data into one place.  

The more robust the information for 

inventory items and billable costs within the 

job management tool, the more effective it 

will be to use.

• Have the client assign a WorkflowMax lead. 

Having a single in-house expert is key for 

a WorkflowMax integration. (It’s often an 

office manager.) 

• Book relevant training with the users.  

Make sure that the field team and office 

staff learn how to use WorkflowMax to get 

the most out of it.



Velvet Steel | Xero customer



Project-based apps



Meet AB Construction

AB Construction is a cladding business based in Adelaide 

founded by Steven Smith. Since 2010, they’ve grown to taking 

on big as well as small projects. 

The business now has 10 staff. It’s getting to a critical mass  

and winning much larger jobs.

Since inception, Steven has been using physical books and each 

week he needs to spend four hours planning, plus liaising with  

subcontractors and relaying information to staff. 

Steven says his paper systems are error-prone and a significant 

block to growing the business. He needs an electronic system 

to cut down on the time spent on financial admin so he can run 

large projects effectively.

Goal
To reduce financial admin and effectively 
manage projects

Pain points
Current systems are error-prone and 
time-consuming

No. of employees 10+ (varies from project to project)

Jobs Medium-term projects 

Current tools Xero Cashbook 

Technology 
proficiency

Moderate

Achieving AB Construction’s goal: Efficiency

Win with every project

• Drive profitability: Know the exact margin for every project.

• Instant progress updates: Track the time spent on jobs  

and tasks with minimal effort.

• Gain insight: With all the data in one place, see many 

standard performance reports at a glance, or build  

ones to suit.

Building pro, project novice

Recommended app  
stack for AB Construction

Xero Business Edition 

+ WorkflowMax

https://www.xero.com/marketplace/app/workflowmax/?utm_source=playbook


Type and availabilty
Project management 

NZ, AU, UK, IRE, US, CA, SA, SGP, HK, MY

Onboarding and support

 ✔ Free webinar with Q&A

 ✔ Online courses 

 ✔ Online help centre

 ✔ Email support

Overview
A great solution for managing workflows and developing an 

in-depth understanding of financials  

App features

Quoting ✔

Invoicing ✔

Xero invoice sync ✔

Time tracking ✔

Task management ✔

Health & safety certification

Inventory price list Upload

Direct supplier payment

Mobile app Android and iOS

Geo location tracking

Pipeline management ✔*

Staff scheduling & communication ✔ Schedule view via Deputy integration

Client communications ✔ Supported by HubSpot integration

On-site payment services

Customisation available ✔

Office management functionality ✔

Back costing ✔

Advanced financial reporting ✔

Find out more about WorkflowMax

*Available at additional charge

https://www.xero.com/marketplace/app/workflowmax/?utm_source=playbook
https://www.xero.com/marketplace/app/workflowmax/?utm_source=playbook


Why Xero Business Edition  

for AB Construction?
• They’ll be able to improve cash flow by 

checking and chasing payments at the touch 
of a button, while on the move. 

• With payroll in Xero, they’ll save time, 
increase productivity, and have all their 
business info in one place.

• Xero integrates effectively with 
WorkflowMax – every invoice automatically 
syncs from Xero to WorkflowMax.

• They can view cash flow and financial 
metrics in a single dashboard. 

Why WorkflowMax for  

AB Construction?

Easily manage a project from start to 
finish 
See how jobs are progressing against quotes.

Maximise capacity
See capacity at a glance, and when work can 

be scheduled.

Effective collaboration 
Save time by letting employees enter how 

much time they spend on projects from 

wherever they are.

Efficiently manage staff 
Track time within WorkflowMax or another 

app, and pass time-tracking data to payroll. 

Value proposition: Xero Business 

Edition + WorkflowMax
WorkflowMax would have a big impact on 

AB Construction’s day-to-day business 

operations. 

• View the entire business in the Xero 
dashboard. Get the information needed 
about jobs and work schedules in one place, 
without manual entry.

• Get clear and easy to understand 
summaries of the profitability of jobs, staff 
schedules and job status at the touch of  
a button.

• Keep on top of staff management with 
everything from day-to-day schedules, job 
locations and payroll.

• All but eliminate out of hours work. Quote, 
schedule, track a job, invoice and even 
chase payment on the move. 

• Better visibility for the accountant who can 
view up-to-date data on the dashboards 
and in reports thanks to the real-time 
integration with Xero.

Tips for getting started
• Be clear on the goals for implementation. 

Although adoption may take some time, it’s 
a good idea to set a deadline for onboarding 
all staff and using the app for all jobs.

• Go through the features collaboratively. 
Involve both the app partner and the 
client, and include a look at the reporting 
capabilities.

• Get all the relevant data into one place.  
The more robust the information for 
inventory items and billable costs, the more 
effective it will be to use.

• Have the client assign a WorkflowMax lead. 
Having a single in-house expert is key for a 
smooth WorkflowMax integration. (It’s often 
the office manager.) 

• Book relevant training for the users.  
Make sure that the field team and office 
staff learn how to use WorkflowMax to get 
the most out of it.



Meet City Build

City Build is a building contracting business based in 

Christchurch, New Zealand. When Andy took over as general 

manager, he knew it was a profitable business overall. But as 

an experienced construction manager, he wants to know the 

profit and efficiency of each project as promptly as he can.

Andy wants to understand the resources he has, how staff 

 and subcontractors are managed, and how he can get the most 

from his team. Streamlining administration tasks wherever 

possible would be a bonus. Once he’s cracked understanding 

the profitability and day-to-day running of the business, he 

wants to get a better hold on business development – but 

that’s likely to be one for next year.

Goal
To understand project profitability and 
increase efficiency of project management

Pain points
No easy way to view profit and efficiency 
of every job

No. of employees 20+

Jobs
Complex projects, spanning multiple days, 
subcontractors and staff 

Current tools Xero Business Edition

Technology 
proficiency

Moderate

Achieving City Build’s goal: Efficiency & growth

Gain control of the workforce

• Take the stress out of payroll with automated banking and staff 

pay all in one place.

• Manage the workforce with benefits and holiday scheduling.

Grow the business

• Track leads, proposals and sales pipeline from one place.

Win with every project

• Drive profitability:  Know the margin for every project.

• Progress updates: Track time on jobs with minimal effort.

Taking projects to the next level

Recommended app  
stack for City Build

Xero Business Edition 

+ WorkflowMax

https://www.xero.com/marketplace/app/workflowmax/?utm_source=playbook


Type and availabilty
Project management 

NZ, AU, UK, IRE, US, CA, SA, SGP, HK, MY

Onboarding and support

 ✔ Free webinar with Q&A

 ✔ Online courses 

 ✔ Online help centre

 ✔ Email support

Overview
A great solution for managing workflows and developing an 

in-depth understanding of financials  

App features

Quoting ✔

Invoicing ✔

Xero invoice sync ✔

Time tracking ✔

Task management ✔

Health & safety certification

Inventory price list Upload

Direct supplier payment

Mobile app Android and iOS

Geo location tracking

Pipeline management ✔*

Staff scheduling & communication ✔ Schedule view via Deputy integration

Client communications ✔ Supported by HubSpot integration

On-site payment services

Customisation available ✔

Office management functionality ✔

Back costing ✔

Advanced financial reporting ✔

Find out more about WorkflowMax

*Available at additional charge

https://www.xero.com/marketplace/app/workflowmax/?utm_source=playbook
https://www.xero.com/marketplace/app/workflowmax/?utm_source=playbook


Why Xero Business Edition for 

City Build?

• They’ll be able to improve cash flow by 

checking and chasing payments at the touch 

of a button, while on the move. 

• With payroll in Xero, they’ll save time, 

increase productivity, and have all their 

business info in one place.

• Xero integrates effectively with 

WorkflowMax – every invoice automatically 

syncs from Xero to WorkflowMax.

• They can view cash flow and financial 

metrics in a single dashboard. 

Why WorkflowMax for City Build?

Project level reporting. 
With powerful custom reporting, get instant 

snapshots of business performance and job 

profitability, and see where most time is being 

spent.

Maximise capacity.
 See capacity at a glance, including when more 

work can be scheduled. 
 
Effective collaboration.

Save time by letting employees enter how 

much time they spend on projects from 

wherever they are. Track opportunities easily, 

with leads, proposals and the sales pipeline all 

in one place.

Value proposition: Xero Business 

Edition + WorkflowMax

Here’s how using Xero  and WorkflowMax would 

improve City Build’s day-to-day operations:

• View the entire business on the Xero 
dashboard. Get the information needed 
about jobs and work schedules in one place, 
without manual entry.

• Get clear and easy to understand 

summaries of the profitability of jobs, staff 

schedules and job status at the touch of  

a button.

• Keep on top of staff management from day-

to-day schedules, job locations and even 

payroll.

• All but eliminate out of hours work. Quote, 

schedule, track a job, invoice and chase 

payment on the move. 

• Better visibility for the accountant who 

can view up-to-date data on the dashboards 

and in reports thanks to the real-time 

integration with Xero.

Tips for getting started

• Be clear on the goals for implementation. 

Although adoption may take some time, it’s 

a good idea to set a deadline for onboarding 

all staff and using the app for all jobs.

• Go through the features collaboratively. 

Involve both the app partner and the 

client, and include a look at the reporting 

capabilities.

• Get all the relevant data into one place. The 

more robust the information for inventory 

items and billable costs, the more effective 

it will be to use.

• Have the client assign a WorkflowMax lead. 

Having a single in-house expert is key to a 

smooth WorkflowMax integration. (It’s often 

an office manager.) 

• Book relevant training for the users.  

Make sure that the field team and office 

staff learn how to use WorkflowMax to get 

the most out of it.



Proffer | Xero customer
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