
Xero video treatment

This is the story of a young man with a business, a tree and a dream. His name is Arthur Wei. Arthur is a 
an architect of treehouses—a treehouse architect who runs his own firm, and the central character in our 
90-second exploration of Xero. Through Arthur, we visit the many facets of the product, we show how it 
represents a revolution in accounting software, and illustrate the many ways it makes life more wonderful 
for Arthur and the people with whom he does business.

Our storytelling style might be described as modern storybook. Briskly-paced, lighthearted, almost 
allegorical in tone, yet down-to-earth and somehow relatable. (Who in this day and age doesn't know a 
young, ambitious treehouse architect?) The camera will move deliberately and gracefully, taking us from 
scene to scene, from character to character, from feature to feature.

A narrator, authoritative and friendly, will lead us in the tale of Arthur, who, along with his cast of 
supporting characters, play straight to the viewer, seemingly unaware of the narrator while playing off him 
nicely. Here's an example of this interplay:

NARRATOR
Here's a man with a business, a tree, and a dream.
He doesn't know accounting software, he doesn't
want to know accounting software. But he does

enjoy money, and he wants his business to grow.

ARTHUR
(to camera)

I've always liked to build things.

NARRATOR
And build things, he may, with the help of Xero.

We join Arthur in a big, beautiful backyard, where he might presumably be putting the finishing touches on 
his latest project. Sure enough, the camera rises up and we see his creation—a fine example of the form.

Our narrator explains that until recently, Arthur had been lost in bad software to manage his business 
finances. Arthur stands politely, center of frame, by his tree. The narrator introduces Lucy Keys, who 
works for Arthur. She's young and full of energy—detail oriented and very good at her job. Through Lucy, 
we learn about Xero's banking capabilities, how it connects automatically and seamlessly with your bank 
accounts to allow for one of Xero's most delightful features—the automatic bank reconciliation. Lucy 
stands near Arthur, at his spot in the backyard, to demonstrate one of her favorite pastimes, the bank rec. 
Here, we see the software for the first time, but not on a conventional display. We see the software in the 
air before our characters, large, almost as though built around nature itself.

Arthur tells us he appreciates beautiful software the way he appreciates a beautiful treehouse. He's a 
quiet fellow, always thoughtful in his words. Next to him Lucy plays the game of bank rec as if she's about 
to beat Level 4.
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Here, the narrator and Arthur tell us how Xero works—that it lives in the cloud, so there's nothing to 
install, no discs, no downloads, just free, automatic upgrades. Arthur takes over and clicks a transaction 
to reconcile it and Lucy gives him a dirty look for stealing her fun.

We learn that Xero allows unlimited users, so he and Lucy can be working with the same information at 
the same time, from different places. We cut to Lucy in the Arthur Wei & Company HQ (a treehouse) and 
see her engrossed in the books. Arthur pops his head in the window to check in and say hi and tell us that 
he and Lucy write notes to each other on some of the transactions. Because they can and it's useful.

We meet Arthur's accountant, an older gentleman named Charles Green, who stands next to Arthur in the 
backyard. They shake hands, ceremoniously for the camera. Charles is a veteran of the old school, and 
now a renegade of the new school. He knows that he can't waste his time and energy on antiquated 
software from outmoded companies when Xero makes it so easy to always have the same information as 
his clients, like Arthur, in real-time without the hassle of conflicting versions of redundant files. Xero gives 
Charles the ability to advise his clients based on real-time information, not periodically shared, 
haphazardly organized, potentially outdated data. Plus, because all this information lives in the cloud, 
Charles can access his clients' info from wherever he is, not just on-site. We see Charles back at his 
office, munching politely on a homemade sandwich while advising his clients in his undershirt.

Arthur shows us Xero Touch, where he can do things like record his purchases and check in on his books 
from his mobile phone, because Xero has made it so easy to always have his hands on the information 
that makes his company go.

And because Xero excels at business tasks like invoicing and billing, Arthur's clients can expect 
professionally-prepared, trackable and extensibly connectable invoices. Do we get to meet one of Arthur's 
clients? Of course we do. Kyle Dutz is a 12-year-old cherubic dumpling of a boy. He's a rich kid and if he's 
getting a treehouse, he wants the very best. With Xero's robust invoicing, Arthur knows that Kyle will hand 
over that giant novelty bag of money for his treehouse in a timely fashion, to keep the cash flowing and 
the business growing.

When there's cash coming in, there's cash going out, and Arthur can use Xero to keep his lumberjack 
Tommy Granger happy, and his lumber supply flowing with only the best cuts.

Business with Xero runs so smoothly, and all the cash flows so intelligently that Arthur knows he can turn 
that information into actionable progress. He can see where the money flows and make informed 
decisions with how to build the business.

Of course, because the software is so nice to look at, we'd be remiss not to feature it liberally in the video, 
every chance we get. We'll let Arthur and possibly even his cohorts chime in to highlight a feature. After 
all, he and his associates love Xero. It's a warm, platonic love as only a young treehouse architect can 
have for the software that helps make building a business fun.

By the end of our story, we'll have left the audience inspired by the story of a business fueled by 
innovation; and inspired to finally use software that makes doing business a pleasure.


